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Strategically placed border town in Uttarakhand with neighbouring
states Himachal Pradesh, Haryana & Uttar Pradesh

HERBERTPUR CHRISTIAN HOSPITAL
P.O. Herbertpur, Dist. Dehradun-248 142 (Uttarakhand)
Tel.: 01360-250260, 8755627905
E-mail: herbertpur@eha-health.org, herbertpurchristianhospital@gmail.com
Websites: www.eha-health.org, www.hch-eha.org
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Herbertpur Christian Hospital

1934 Dr. Geoffrey Lehmann, a young
British Missionary doctor, recently
married, came to India with his wife,
Monica (who was born in Nainital and
grew up in Kanpur) and joined Kachhwa
Christian Hospital, near Varanasi.

1936 With newly acquired Hindustani
language and experience in tropical
medicine, Dr. & Mrs. Lehmann were praying
where God would lead them. Their vision was to
start a pioneer work where the Gospel would be
preached along with medical mission work.

While praying over a railway map, they
discovered a place called "Herbertpur" even
though it was 40 km from the nearest railway
line. Convinced by the Holy Spirit, they visited
Herbertpur in the Western Doon Valley and
quickly concluded that this was the place God
was calling them to do pioneer mission.
Herbertpur was reached by a 35 km dirt road,
along the valley from the Indian Military
Academy in Dehradun. In the vicinity of
Herbertpur there was not a single allopathic
doctor. Only some Veds and Hakims practiced

their traditional healing arts. Similarly the Gospel
of Jesus Christ had not been preached.

1936 - 1938 The Lehmanns quickly got to work in
a tea planter's bungalow and held a clinic each
morning on the verandah. At the same time
Dr.Lehmann discovered a plot of land where
three tea estates met. He bought the land and
began to build what has become known for
hundreds of kilometers around as "Lehmann
Hospital".

1938-1946 The passion of the Lehmanns was to
serve the poor and marginalized and to see the
Kingdom of God established in the Doon, the
surrounding Districts and hill areas. Their concern
was encapsulated in the Bible text they placed on

the front of the hospital, from the Gospel of
Luke, Ch 9 verse 2, "Preach the Kingdom of God
and heal the sick".

The fame of the hospital grew even though Dr.
Lehmann was away serving in the Indian Army
during World War lI. Dr. Lehmann was concerned
that so many patients with eye disease went
untreated, so he qualified as an Ophthalmologist
and began his well known program of Eye Camps
as well as the eye program at the hospital. Along
with the great numbers of eye patients seeking
new sight, came TB patients who often traveled
many miles across the mountains from the
villages of Tehri Garhwal and Uttarkashi.

1946-1973 As the Lehmanns got older they
continually prayed for missionaries from the west
to come and take up the
work. The medical mission
grew and treated more and
more patients. Patients came
from Delhi, Chandigarh and
beyond especially for
Ophthalmology, TB
treatment, and maternity
cases. Dr. Lehmann served for most of 40 years as
the only doctorin the 120 bedded hospital.

1973- present God had other plans, exciting
plans. Emmanuel Hospital Association was
formed as an Indian Medical Mission and the
future of Herbertpur became secure. On 1% July
1973, Dr. Lehmann joyfully handed our
"Lehmann Hospital" to EHA's management and
leadership.

His last request to his successors was "that no
patient be turned away because they cannot
afford the treatment and no patient should leave
the hospital without hearing the Gospel of Jesus
Christ".
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Dr. Mathew Samuel
Managing Director

I will sing of the Lord’s great love forever... | will
make known your faithfulness.. Psalm 89:1

The year 2017-18 has been a year of new
beginnings and a testimony of his faithfulness.
HCH has seen a tremendous change in terms of
new buildings replacing the old ones which had
served its time. We are amazed at the way God
provided the resources and people to accomplish
the work. We were reminded again that it is his
vineyard and we are privileged to partner in this
work.

We could start the IP building construction after a
waiting of  a decade. And we could sense the
Lord’s timing in it. We were privileged to have the
services of two talented young engineers, Stella
Lee from California and David Fleck from
Edinburgh. Stella helped us in drew the plans for
Anugrah Training center the Chapel and IP
building and David came along with Anna his
wife helped in refining designs . We cannot
imagine if we could find better people to design
the building for us and that too without any cost!

It has been a tremendous experience in working
with the experienced and helpful team of
leaders. | take this opportunity to thank each one
them from the depth of my heart. We want to
extend a welcome to Ms. Jasper Damaris who
took over the responsibility of Nursing
Superintendent form November’ 17 . We want to
thank Sis. Mary for providing leadership to the
nursing services for the last 12 years and now
continuing as a nurse consultant to HCH and also
offer services to other units in need. | want to
thank all our staff who have put in their selfless
labor into the work and many times went beyond
their call of duty. Some of our senior staff have
battled seriousillness and two of the staff passed
away. May the lord bless them and reward them
with peace and contentment. The guidance and
support of our central leadership team has been a

02

constant source of strength for us and we are
very grateful to them.

Some of the major highlights for the year 2017-
18are

« First batch of 19 Nurses graduated from
school of nursing.

« New chapel was dedicated to the service of
God on 25th November 2017. # IP building
ground breaking and construction began on
1st December 2017. # Anugrah Building
extension inaugurated on October 27th
2017. Inclusive Playground was dedicated —
named Adam memorial playground.

« New Department started in Physical Medicine
and Rehabilitation. Dr. Samuel Barnabas
joined as the first consultant having
graduated from CMC Vellore.

«  OPD number crossed One Lakh this year. The
total OPD attendance was 105054. They are
evidences of tremendous opportunities here.
The decrease in IP admissions remind that we
need to upgrade the services to meet the
rising standards.

The challenge for the coming year is to see the
completion of the IP building and get it fully
furnished with all equipment and services. It is
our endeavour to apply for NABH certification as
the building becomes functional. The lack of
junior medical officers, Nurses and other critical
care workers is a concern. We request your
prayers and continued support in carrying on the
work. It has been a joy to see many people who
have come alongside to help us and encourage
us. We know that His strength is made perfectin
our weakness so we commit ourselves and our
plansinto His mighty hands.

Respectfully Submitted
Dr. Mathew Samuel (Managing Director)
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Dr. Viju John

Medical Director

“Sometimes God brings times of transition fo
create transformation.” Lynn Cowell

As | look back at the year just passed by, it is like
viewing a play on the stage with the scenes
moving so fast that one finds it difficult to follow
the story line.

In one word | would describe it as — “Transition”
(in double time)

First on rare species —junior doctors

There was an exodus of 8 junior doctors from the
hospital after working for 2 years. Praising God
for 3 of them who got through for PG seats and
the rest are preparing for next year. But only 2
new junior doctors have joined this year. Request
went everywhere but because of the NEET
entrance pattern almost all fresh junior graduates
are studying for the entrance and do not want to
join.

I must appreciate all of my junior consultants who
have pitched in to ensure that the work is not
hampered.

New initiative

The Physical medicine and Rehabilitation services
have started with Dr. Samuel Barnabas joining.
We are looking forward to start a comprehensive
rehabilitation center in the future.

NABH, strategic plan and Blood bank
The process for NABH accreditation has started

and progressing slowly but steadily and we plan
to apply for entry-level accreditation as soon as
the new IP (in patient) building is finished.

We are also in the process of making a strategic
plan for the hospital. As a beginning we revisited
our vision and mission statement and has come
up with a brand new logo.

Our long time dream of a blood bank may take
some more time for fruition as the process is
going on extremely slow. We are looking at a
partnership outside of EHA for this. The delay is
mainly because we want to ensure a fool proof
sytem.

Future

When | look into the future as | had mentioned in
the last report - the challenge medical mission is
facing in terms of stringent and often-unrealistic
legal and statutory requirement by the
government can be only matched by the
compelling need for an appropriate, affordable,
ethically run hospital and group of very dedicated
staff. In that sense we are just in the right place
with right kind of people. Ready to face the
transition!

Respectfully submitted
Dr. Viju John
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Mr. Thomas Kurian

Administrator

2017-18 has been an exciting year inspite of the
ups and downs. We have experienced the
goodness of the Living God throughout the year.
With the changing scenario to adhere to many
rules and regulations, the work of the
Administrator has become more challenging.

We have had an excellent team of 88
Administrative Staff.

The Administrative Department is divided into
various sub areas of Medical Records, Patient
Billing, Housekeeping and Laundry,
Maintenance, Information Technology,
Transport, Stores, Staff Mess (Cafeteria), Human
Resources Management, Finance and Bio-
Medical Engineering.

We have skilled and experienced leaders heading
each of the above areas of work. Further in this
Annual Report, under the Administration
section, brief reports have been given of these
areas of work.

We have recognized the need to achieve NABH
standards for the hospital. A major step forward
in this direction has been the appointment of a
full-time Quality Manager who has been
entrusted with the responsibility to look into the
gaps and rectify them.

The hospital obtained a provisional registration
under the Clinical Establishment Act which is
due for renewal in 2018-19.
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Having met all the requirements, we obtained
the Fire Safety No Objection Certificate.

The C-Arm and X-ray Machines were inspected
and given the appropriate Atomic Energy
Regulatory Board's certificates for the continued
use of the Machines.

The hospital has been enrolled under ESIC
scheme as per the recent notification from the
Central Government.

Society Registration of the HCH society was
pending for a long time and it has been renewed
for another 5 years. We thank God for this
answer to prayer.

The much awaited construction of the In Patient
block to replace the age-old wards has eventually
become areality, as construction commenced in

We experienced abundant grace throughout the
year, as we continued to strive to give our best,
inspite of our limitations. We are truly thankful
to God for His provision, peace and protection
over Herbertpur Christian Hospital. | would like
to offer my thanks to all who worked and
contributed towards the betterment of the
services through the Administrative department.
We are also grateful for the wonderful support
from the rest of the management team.

Respectfully submitted
Thomas Kurian (Administrator 2017-18)
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Ms. Jasper Damaris

Nursing Superintendent

We thank God for the year 2017- 2018 for His
mercies. We started planning to receive the first
batch of GNM Graduates with grateful Heart. We
thank God for the Nursing School team for
teaching, nurturing and training them under the
leadership of Mr. Ghosh. The staff had a
wonderful time with the entire week
celebrations. We had a grand Nurses week
celebration followed by dinner sponsored by the
HCH Management. We praise God for all His day
today provisions and strength.

There was a severe shortage of Nurses and were
happy to employ our 10 GNM graduates (first
batch of graduates from HCH) in crucial areas.
Amidst various challenges we were able to send
one of our staff Mr. Basant for Diploma in
Medical Records, CIHSR, and Dimapur in
September 2017. Mr. Arun Karthik (Nurse) and
Mr. Manoj Lal (Lab technician) attended CMAI
conference for three days in Luck now.

In the month of October Ms. Jasper Damaris
joined HCH Nursing Service. On 1st November

Sis Mary Nima handed over her leadership as
Nursing Superintendent to Ms. Jasper. Sis Mary
Nima continues as Nursing Consultant .Mrs.
Nutan and Mrs. Draupadi were sent for National
Neonatal Nursing Conference on 22nd Nov- 27th
Nov 2018 at CMC Vellore.

Mrs. Kavita, Surgical technologist went on study
leave for three years (GNM Course) from October
2018till Sep 2021.

We received three Canadian nurses named Ms.
Meghan, Ms. Jenny Hofer and Ms. Shania visited
us for 3 weeks in November. They were able to
experience missions in developing country, share
their thoughts and ideas  and give in their
valuable inputs to improve nursing care.

Mr. Siva and Mr. Pouram, Staff Nurse were
trained in BLS/ ACLS to strengthen the quality of
life saving skills in Emergency and Intensive care
setting. The year ended with Christmas carols

and celebrations. We thank God for His mercy on
us.

After the Holiday mood for exposure and training
we sent Mrs. Sagorika ANM Nurse to Robertsgan;
for 2 weeks in Ophthalmology Surgery and
procedure. We were in short of Nursing staff so
our neighbour Landour Christian Hospital
deputed Ms. Nisha and Ms. Sunita for 4 weeks to
rescue us. We are so grateful to the LCH team for
sending them. Mrs. Hemalatha was sent for
palliative care on Symptom management in Feb
2018 to Shalom, Delhi.

Saline training was conducted in HCH for 10 of
our Nursing staff on 24th Feb and 25th Feb 2018.

We thank God for blessing 4 of our Nurses with
babies. Two staff Nurses Mrs.Sonia, Ms.Kalpana
were blessed with girl babies. Theatre Staff
Mrs.Karuna and ICU ward in charge Mrs. Tenzing
were blessed with boy babies.

Mrs.Trifina, DHA staff was diagnosed with
leukemia in Feb 2018 and was referred to CMC
Ludhiana and on 19th March 2018 she went to
be with the Lord. She left us with wonderful
memories.

We are grateful to Sis. Mary Nima for her
contributions as Nursing Superintendent for 12
years. God’s Grace carried us through this year
and looking forward to learn more from God and
the people and to trust in His word. We started
thinking and planning for the year 2018-2019
Nursing Service.

« Thefirstinitiative is to strengthen the existing
ward in charges, senior staff and appreciate
theirwork.

« Toimprove the quality of nursing care.
« To empower Nurses professionally and
spiritually.
Respectfully Submitted

Ms. Mary Nima Bhutri (Nursing Consultant) &
Ms. Jasper Damaris (Nursing Superintendent)
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Mr. Shailender Ghosh

Principal, School of Nursing

Education is the movement from darkness to light.

It gives me immense joy to share the blessings
that our school of Nursing received over the
reporting year. Almighty God has been faithful
through out the journey.

| am pleased to report that the School of Nursing
has had another great year. As you read through
the pages of the annual report you will see that
our programs remain competitive, our students
are exceptional, our faculty have been
recognized for their professional
accomplishments and our alumni are achieving
greater things. Strengthening the clinical skills of
students, professional development of the staff,
guidance in the spiritual area, School’s
connections with alumni, donors and friends
remain a priority.

The year 2017 is marked with wonderful
memories and amazing success stories. This year
witnessed the Graduation of the first batch (2013
- 2017) which is a remarkable milestone in the
history of Nursing school and the hospital. Its
inspiring to listen how well the graduates have
fared in their jobs so far. Moreover, for the first
time students represented at the state level
cultural and sports competition organized by
Student Nurses Association.
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Allan Bloom

There has been a positive influence on the quality
of education after the joining of new faculty. Our
students have been constantly performing well in
the academics. Cent percent results for the
fourth consecutive year is yet another
achievement.

1

As, Frederick Douglass said if there is no
struggle, there is no progress’”’, the Nursing
school certainly had struggles. But | strongly
believe that strength comes from above. Amidst
all the struggles we thank God for His grace that
helps us to overcome.

| must congratulate and appreciate my
hardworking team. Their love, concern, passion,
commitment and dedication has been positive
influence in making the difference in student
lives. lam proud to be part of the team.

| thank God for everything. His love and mercy
endures forever. We owe our success to God.

| thank the administrative team for their constant
support, care and guidance.

Respectfully submitted
Shailender Ghosh (Principal, HCH School of Nursing)
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Mr. Robert Kumar

Director, Community Health Department

“And what does the Lord require of you? To act
justly and to love mercy and to walk humbly with
your God."” - Micah 6:8

The world seems to be moving faster and
changing with each passing day. As result, is
seems we are constantly trying to adapt with the
hope that we will be successful. However, what
does being successful look like? If only we would
stop to reflect on what Micah said " -do what is
right ,, treat others with grace, and never forget
who is truly in charge, we will all be alright.. It has
been a tremendous privilege of working and
leading a wonderfully gifted team. It brings me
great joy to present the Community Health and
Development report for the year 2017/18.

Anugrah Program for persons with disabilities
has entered its seventeenth year of service.
Looking back at our small beginning and where
we are today, my heart is filled with joy and
gratitude. The Anugrah Program is involved in a
variety of programs - directly involved with
empowering people with disabilities via capacity
building of Disabled Peoples’ Organization
(DPO). Today, DPO has become an independent
organization supporting people with disabilities
in their own communities... The Inclusive
Livelihood Program has been able to help
facilitate changes in the lives of those with
developmental disabilities as well as their
families. Further, Anugrah’s carpentry and
orthotic services are constantly improving and
many people are benefitting even from distant
places. We praise God for our new building,
which helped us to bring all disability services
under one roof. Finally, this year marks our 3rd
year with Nari Niketan. We have persisted despite
challenges of change in the government, and
other difficulties of delayed funds etc. We are
glad that the work is appreciated by government
and media. Currently, we work with 110 women
with psychosocial disability.

SHIFA, community based mental health project
has completed its 6th year of implementation.
We praise God that despite many challenges and
constraints, the team has been able to do
excellent work in the area. SHIFA underwent an
impact evaluation and improved plans are in
place for the next phase. .

Lehman Community College - Into the 7th year
of its functioning the course continues to give a
ray of hope to girls who have dropped out of
school. Most of our graduates have been able to
find job locally.

Targeted Intervention project focused on HIV
prevention had been doing great work for last
many years among IV drug abusers. Our deep
appreciation for the team’s commitment despite
odds. We had to decide to bring the project to a
close.

Medical outreach as a hospital, we adopted one
of the very poor communities in Paonta,

Himachal last year. The people here are Guijjars-a
nomadic tribe.

Partnership project is an endeavor to work with
the churches to help them respond to the
communities they are based at to respond to
health, sanitation and other needs. We are very
grateful to our partners who have stood with us
through this journey, have provided their
support, and helped us in mobilizing resources.
We would like to acknowledge them for their
contributions to continually improving our
efforts: Anglican Aid, Anugrah Swiss
Association, EHA Canada, Tear Australia,
Government of Uttarakhand, DVN Netherlands,
Venture 2 Impact, Joni and Friends, and many
friends and well wishers who have shared their
time and skills with us at CHDP.

Respectfully submitted
Robert Kumar (CHDP Director)
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Dr. Sonal Gardia
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Unit Management Committee (UMC)
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.Dr.Bhavana Gardia
. Fr. Mukesh Singh Rawat

Chairman/Managing Director (Ex-Officio Member)
Medical Director (Ex-Officio Member)
Administrator (Ex-Officio Member)

Project Director (CHD, Ex-Officio Member)
Principal (School of Nursing, Ex-Officio Member)
Nursing Superintendent (Ex-Officio Member)
Deputy Medical Director(Quality, Ex-Officio Member)
Deputy Medical Director (Para-Medical,Ex-Officio)
Staff Representative

Staff Representative

Staff Representative

Co-opted Member

Herbertpur Christian Hospital Society
Society Members/Board Members
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. Dr. Mathew Samuel

. Dr. Uttam Mohapatra

. Mr. Abhishek Lyall
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. Dr. Daniel Rajkumar
.Dr. VijuJohn

.Ms. Mary Nima Bhutri

.Mr. Robert Kumar

.Ms. Bishnu Rai

.Mr. Thomas K Kurian
.Dr.Raju Abraham

.Mr. Neeti RajNand

. Dr. Sujith Varghese Thomas
.Mr. Daniel Dey

.Mrs. Ava Topno

. Fr. Mukesh Singh Rawat

Chairman
Secretary/Treasurer
Ex-Officio Member
Ex-Officio Member
Ex-Officio Member
Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Co-opted member
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Maior Highlights
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- Inauguration of @

ANUGRAH TRAINING CENTER
Herbertpur Christian Hospital
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